Identity Access Management DEV/NULL

Govern & Assure

Secure, Appropriate, Governed

In an era where identities are the new security perimeter, effective Identity Access Management (IAM) is vital to

protecting data, ensuring compliance, and enabling business agility.
The Dev/Null IAM Review helps your organisation evaluate and enhance how it governs, authenticates, and monitors
digital identities, ensuring secure and appropriate access to data when it is needed.

More detail
Our Review provides a comprehensive assessment of your organisation’s IAM capabilities and maturity, including:

Identity governance and administration processes

Role-based and policy-based access control models

Authentication mechanisms (SSO, MFA, passwordless)

Privileged access controls and monitoring

Integration with cloud and hybrid environments

Compliance with standards such as ISO 27001, NIST, SOX, and GDPR

Insights into your data and how identity and access interact with sensitive data across your environment

We identify strengths and highlight opportunities to modernise, automate, and secure your identity landscape.

Benefits
You'll gain significant benefit from an Identity Management Review if your organisation wants:

Clear visibility of access rights across systems or data

Confidence with complex or manual joiner-mover-leaver processes

To enhance compliance and reduce insider threat risk

Confidence when under regulatory scrutiny or audit

To adopt a Zero Trust or data-centric security model

To modernise access and authentication while improving user experience
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What's included in the Dev/Null service?

Q Information analysis:

We begin by understanding your environment,
business context, people, processes,
technologies regulatory requirements, and
identity challenges. Carry out an in-depth
assessment of your current IAM processes,
technologies, and governance framework. We
analyse how identity and data intersect,
identifying potential inefficiencies, risks, and
opportunities for automation.

Gap analysis report:

An evidence-based analysis comparing your
current state with leading practices, compliance
standards, and emerging trends. We pinpoint
gaps that affect resilience, data security, and
operational efficiency and actionable insights.
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Current state report:

A clear, executive-level report highlighting your
identity maturity, strengths, and areas for
improvement. Presented in clear business language,
supported by visual maturity scoring.

Improvement roadmap:

A tailored action plan with prioritised
recommendations, investment considerations, and
achievable timelines. This roadmap provides a clear
path toward a zero-trust, data-aware identity
architecture that scales with your business.
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Why Dev/Null?

Responsive:

We stay flexible and adapt to your priorities,
whether that means shifting focus within a
project or responding to an emerging threat to
provide the best security for you. Our fast-
turnaround, communication, and flexible
engagement models keep you moving forward
without delays.

Evolving:
Continuous learning is at the core of our culture:

we routinely assess, refine, and re-engineer our
processes, tools, and skills to stay ahead of

the threat landscape. This mindset translates into

more effective, efficient, and resilient solutions
for you.

Sustainable:

We design security architectures and practices
that endure, focusing on long-term resilience
rather than quick fixes. By embedding best
practices, automating controls, and aligning with
your business roadmap, we foster a culture of

@ Established:

Our team brings deep operational experience
developed across a broad range of industries and
security domains, backed by proven industry and
vendor certifications, and a portfolio of real-world
successes. That depth of knowledge lets us solve
complex problems with confidence and speed.

ré%_—| Enabling:

Beyond delivering services, we actively coach your
staff, sharing best practices, conducting workshops,
and providing hands-on training to mature your
capability. The result is an empowered internal team

that can sustain and expand the gains we deliver.

Actionable:

Complex cybersecurity concepts are distilled into
plain language, ensuring every stakeholder, from
executives to engineers, understands the risks,

options, and recommended actions. This clarity drives
informed decisions and smooth collaboration across

continuous improvement. your organisation.

Choose Dev/Null

Choosing the right partner to carry out a full review of your IAM is crucial. At Dev/Null, we combine cutting-edge
methodologies with decades of collective cybersecurity experience to deliver comprehensive reviews tailored to your
organisation's needs. Our team brings expertise from diverse industries across all aspects of security operations -
from IAM to cyber threat intelligence and technical operations. We leverage our deep understanding of industry best
practices, combined with hands-on operational experience, to provide actionable insights that drive real
improvement in your security posture.

Book a conversation with one of our consultants to explore how an IAM review can protect you.

info@devnullsecurity.co.uk
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