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Your External Attack Surface Management (EASM) solution is a critical defence against cyber threats. An EASM 
Effectiveness Review evaluates how well your implementation identifies, prioritises, and mitigates risks across your 
organisation's externally visible footprint, ensuring you stay ahead of evolving threats. 

 

More detail  
Our EASM effectiveness review provides a thorough evaluation of your organisation's external attack surface 
management capabilities. Our experts will assess all critical components of your security posture, including: 

• Examine your security tools (like NMAP, Nessus, and Shodan) to ensure they're configured correctly 
• Review how you scan for open ports, misconfigured services, and exposed assets 
• Assess your vulnerability scanning processes and prioritisation frameworks 
• Check if you have effective logging and monitoring in place 
• Evaluate your incident response procedures 

We'll provide a comprehensive assessment of what's working well and where there might be gaps. 

 

Benefits 
This service is particularly beneficial for organisations who want:  

• Certainty regarding optimal tool configuration or deployment 
• Confidence in their vulnerability scanning efficiency and prioritisation 
• To enhance external asset visibility and tracking capabilities 
• A comprehensive review of current security monitoring practices 
• Expert evaluation of incident response procedures 

Each indicator suggests potential areas where our expertise can provide significant value in strengthening your 
organisation's EASM posture.  
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What’s included in the Dev/Null service? 

 
Information analysis: 
  

Current state report: 

An in-depth assessment of your current EASM 
service through interview, document, process, 
procedure and tool review. This phase gathers 
all relevant data to form a complete picture of 
your external attack surface management 
capability.  
 

A comprehensive analysis of the information 
gathered, presenting findings in an easily digestible 
format. This report includes maturity and capability 
assessment of people, process, and technology, and 
measures how effective the service is at finding 
unknown external assets and bringing them into 
management. 
 

 
Gap analysis report: 
  

Improvement roadmap: 

A detailed examination identifying the gaps 
between your current implementation and 
industry best practices for EASM. This includes 
recommended improvements for tool 
configuration, processes, risk prioritisation 
frameworks, and response procedures. 
 

A strategic plan outlining practical steps to address 
identified gaps in your EASM implementation. This 
roadmap includes prioritised recommendations, 
resource requirements, implementation timelines, 
and expected outcomes for each improvement area. 
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Why Dev/Null? 

 
Responsive: 
  

Established: 

We stay flexible and adapt to your priorities, 
whether that means shifting focus within a 
project or responding to an emerging threat to 
provide the best security for you. Our fast-
turnaround, communication, and flexible 
engagement models keep you moving forward 
without delays. 
  

Our team brings deep operational experience 
developed across a broad range of industries and 
security domains, backed by proven industry and 
vendor certifications, and a portfolio of real-world 
successes. That depth of knowledge lets us solve 
complex problems with confidence and speed. 
  

 
Evolving: 
  

Enabling: 
 

Continuous learning is at the core of our culture: 
we routinely assess, refine, and re-engineer our 
processes, tools, and skills to stay ahead of 
the threat landscape. This mindset translates into 
more effective, efficient, and resilient solutions 
for you.  
 

Beyond delivering services, we actively coach your 
staff, sharing best practices, conducting workshops, 
and providing hands-on training to mature your 
capability. The result is an empowered internal team 
that can sustain and expand the gains we deliver.  

 

Sustainable: 
  

Actionable: 

We design security architectures and practices 
that endure, focusing on long-term resilience 
rather than quick fixes. By embedding best 
practices, automating controls, and aligning with 
your business roadmap, we foster a culture of 
continuous improvement.  
  

Complex cybersecurity concepts are distilled into 
plain language, ensuring every stakeholder, from 
executives to engineers, understands the risks, 
options, and recommended actions. This clarity drives 
informed decisions and smooth collaboration across 
your organisation.  

 

Choose Dev/Null  
Choosing the right partner for your EASM Review is crucial. At Dev/Null, we combine cutting-edge methodologies 
with decades of collective cybersecurity experience to deliver comprehensive assessments tailored to your 
organization's needs. Our team brings expertise from diverse industries and across all aspects of security operations - 
from detection and response to cyber threat intelligence and technical operations. We leverage our deep 
understanding of industry best practices, combined with hands-on operational experience, to provide actionable 
insights that drive real improvement in your security posture. 
 

Book a conversation with one of our consultants to explore how an EASM Review can protect you. 

info@devnullsecurity.co.uk 
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